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What’s the Plan
Your Digital Home Base 

Form/Function 
Why, Who, What, Where, How 

DIY vs Hire 
Platforms and Planning (Baking The Cake) 

Next Steps & Resources 
  





W E B S I T E  
THE 

WORKSHOP 





Basic Contact Info 

Digital Real Estate 

Jump Off Point

At a Minimum….



www.yourname.com

Domains Are About Authority

http://www.yourname.com


•Build It 
•Point It 
•Email With It 
•Jump Off Point

Domains Are About Control



Everything Else is a Rental



Who | Why | What | How



WHO



Who is it for?



How Does it Change?



Telling a Story



Telling a Story



Telling a Story



Telling a Story



WHY



Why Should They Care?

Education? 

Time Machine? 

Entertainment?  

Make a Purchase?



Education



Education



Time Machine



Time Machine/Entertainment



Make a Purchase



Make a Purchase



What



What Do You Want Them To Do?

Contact You? 

Learn More? 

Convey Expertise? 

Make a Purchase?









Does Your Site Reduce Friction?



Does it Reduce Friction?
Can I Pay a Bill? 

Can I get Support? 

Can I Qualify Myself As a Customer? 

Can I Book an Appointment? 

Can I use it on a phone? 





How Is The Experience?

Can I get there in 2 clicks? 

Is Transacting Easy? 

Is Shipping Transparent? 

Is it Accessible?



How Is The Experience?



Let’s Take a Breath…



HOW…
(…are you going to build it?)





Wix / Squarespace
Subscription 

Proprietary Platform 

Lots of Free Capability 

Stock Images 

Hosting Included 

DIY or Freelance 

Responsive Enabled



Wordpress
Free Platform (Open Source) 

Infinitely Customizable 

Hosting Typically Not Included 

World’s Most Used Platform 

Maintenance 

Large Dev Network



Shopify/Square
Subscription 

Retail Ready 

Inventory/Shipping Mgmt 

Built In Commerce 

Commerce-Centric 

Online to Offline and Back



Hire / DIY



Architects vs. Plumbers



Plumbing Tools



Use Tools To Nurture Relationships



What Can You Automate to Create Delight?

Receipts 

Follow Ups 

Thank You’s 

Testimonials 

Automation Triggers



Some Must-Haves



Striking Visuals



Responsive Design



Google Business Listings

Improves Search Standing 

No Website Required 

Basic Contact Info 

Google.com/business



What’s Your Budget?
Information vs. Commerce 

Photos/Copywriting Required? 

Must Have vs. Nice to Have 

Who/What/Why?



Limited Budget?

Less Is More 

Visuals Visuals Visuals 

Jump Off Point 
(from the customer’s perspective: ex. menus)



If Your website were 
like baking a cake…

Ingredients 

Organization 

Order



What Ingredients Do You Need?

Photography 

Copy (words) 

Form Data  

Outline 

Call To Action

Inventory 

Product Photos 

Testimonials 

Shipping Rates

Domain Name 

Sample Sites 

Identity 

Color Palette



What Ingredients Do You Need?



Design Inspiration



Organize

Purpose

Page Pictures Prose

Proposal



Organize
About UsHome Contact Products



WireFrame



WireFrame



Understand Your Timeline



Understand Your Timeline



Do You Look Professional



Can I Trust You?



Additional Resources/Tools

ThemeForest.net - Wordpress Themes/Plugins 

Calendly - Calendar/Booking Integration 

Adobe Stock - Stock Imagery 

Fivrr - Freelance Designers/Artists 

Google My Business - Business Resources 

Google Search Console Tools

http://ThemeForest.net


Ryan Miller
I Help Small Businesses and Startups….Start Up.

www.RustBeltStartup.com

hello@rustbeltstartup.com  | 315.520.8768

Questions?

rustbeltstartup.com/websiteworkshoptools
Slides/Worksheets

mailto:hello@rustbeltstartup.com

